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About Us

Rooted in Purpose. Focused on Progress.

Helping You Move Forward with Confidence

Arcus Advisors is an accounting advisory firm built for companies navigating
change from rapid growth and acquisition to system overhauls, audits, and
complex transactions.

Founded by experienced accounting and finance leaders, we bring both
strategic insight and hands-on execution to every engagement. Whether
you're preparing for an audit, streamlining your records, or integrating a newly
acquired company, we step in as an extension of your team to bring clarity,
control, and momentum.

‘ We reg rowiqg fast, ‘ Reactive and rushed
missing deadlines and

WE SOI.VE don’t have time to build financial reporting is

the right systems or costing us time, money,

PROBLEMS structure. and trust.
LI KE: ‘ We're preparing for an ‘

IPO or transaction and We need a Controller or
need accurate, timely CFO, but not full-time.

financials.

Arcus is your partner when:
v You're outgrowing your systems

v You're tired of consultants who don't stick around for execution
v You want results, not just recommendations

arcusadyvisors.com
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End-to-End Accounting
and Finance Support

We offer a full suite of services tailored to support growth,
streamline operations, and ensure compliance.

Controllership & Back-Office Support

We deliver fractional Controllership and
scalable back-office solutions, from
monthly close and reporting to system
improvements, so your finance function
runs with accuracy, efficiency, and
transparency.
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Accounting Transformation & Audit
Readiness

We partner with CFOs and PE firms to
transform finance functions, resolving
immediate issues, optimizing close and
reconciliation processes, and preparing
your business for audit, IPO, and long-term
scalability.

Managed Accounting Services

We deliver scalable, outsourced
accounting solutions, from essential
bookkeeping to CFO-level advisory, giving
you accurate financials, real-time insights,
and the strategic clarity to grow with
confidence.

(h

Our model assesses
your people, processes
and systems to align
responsibilities,
streamline operations

and elevate the
performance of your
entire accounting and

finance function.

Transaction Services

End-to-end support for complex
transactions, including M&aA, IPOs, and
carve-outs. We partner with CFOs and
private equity firms to deliver integration
strategies, financial reporting, and change
management that minimizes disruption
and maximizes value.

>>> System Selection & Implementation %% Technology Services
Arcus Arrow is our agile, cloud-enabled ¥ We deliver tailored system, ERP, and

framework for software selection,
designed to streamline vendor evaluation,
engage stakeholders, and guide
businesses to the right system with speed,
clarity, and confidence.

arcusadyvisors.com

automation solutions, from selection to
implementation,using proven frameworks
like Arcus Arrow to streamline operations,
strengthen controls, and enable smarter,
faster decision-making.
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Our Signature Approach

How We Work: The Arcus Way

PEOPLE CENTERED

o020  Our people aren't just talented, they care. We build
(00 relationships and align with your team.

EXECUTION FOCUSED

@ Strategy is just the start. We stay through
implementation to ensure real results.

CLARITY DRIVEN
\/ We simplify complexity and communicate clearly,

5@\ whether it's to your team or your Board.

PROVEN FRAMEWORKS

@:% From financial diagnostics to ERP selection, we've
®%zy  built repeatable tools and solutions that work.

arcusadyvisors.com m
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Our Team

Arcus employs senior-level executive consultants who focus on the special
projects and growth initiatives of small and mid-size company Investors,
CEQOs, CFOs and Controllers.

Meet the Arcus Advisors Leadership Team

Candus Hinderer, CPA Carrie Ferroukhi
Co-Founder & Managing Partner Co-Founder & Managing Partner

candus.hinderer@arcusadvisors.com carrie.ferroukhi@arcusadvisors.com
713-363-1536 T13-447-4891

Kelly Drakey, CPA
Senior Director
Operations

kelly.drakey@arcusadvisors.com
713-385-5624

Shelley McClarigan
Senior Director
Technology

shelley.mcclarigan@arcusadvisors.com
716-969-2742

Parita Kurian

Director
: Administration

parita.kurian@arcusadvisors.com
917-327-9849

We don't sell software. CONTACT US

We don't tclke. CICHCIBEEIE © 713-425-0131

We th SOIQIy IN your beSt ® info@arcusadvisors.com
interest.

arcusadvisors.com

We employ CPAs but we are not a CPA firm.
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